
Harrier Brood Management DRAFT budget with very approximate 
costings 

 
 
I am going to run through the document and cost as it goes which may not be the best order, 
however will give an idea of what needs to be costed and rough costs where we know them. 
 

List of requirements/ tasks 
 
 

Initial Monitoring 
To identify and check clutches of eggs/young to be removed. I assume that this is going to be some 
sort of collaboration between scientist/conservationists and keepers? So the cost will presumably be 
the scientist/conservationist doing the checking. 
Steven Murphy to quantify?  
 

Collection 
Collection of eggs/young per trip (one day) 
 
Two Staff @ £150 each per day (These will be long days I suspect) – guestimate of three trips (£900) 
Vehicle @ 45p per mile for whatever the mileage is. 
Candler and Black Bag (one off) £80 
Portable Incubator 1 – we have one available at this time 
Calibrated Thermometer £80 
Worst case – one trip per clutch of eggs/young.  
Potentially more than one clutch could be collected.  
If more than two clutches (potential up to twelve eggs) were to be moved in one day a second 
portable incubator would be required. @ £350 
 

Incubation 
Facilities 
At the outset of this trial we have enough incubation facilities to manage up to 30 eggs which is 5 
clutches of 6 eggs per clutch at the highest estimation. Should the numbers increase it will be that 
we need to increase the numbers of incubators to manage the eggs.  
 
However I will assume that this can only happen if brood management is a success I am guessing we 
probably won’t mind that cost! 
 

Running Costs of Incubation 
50% of ICBP staff costs @£150 per day = £75 per day 
Potential of (<> 30 days = £2250) 
 

Rearing 
a) Early part of Rearing 

Facilities – we have the equipment needed at the outset of the trial, this may change if 
numbers increase. 



Staff time @ 5 hours per day @ £80 per day for first two weeks of rearing 

Estimate of 30 days £2400 (this is pure guesswork as we have no idea of the number of clutches and 
that will dictate the time needed. I am estimating on five clutches. 
Later part of rearing 
 
Food costs £18.75 per day for rearing early part of growth 
Up to 30 days of varying clutches for 14 days per clutch a potential of 30 days in total 
£550 Approximately 
 

b) Later part of Rearing 
Facilities  
Single release enclosure £4410 excluding VAT and erection approximately (to be built at 
ICBP) 
Fox proof Fence at ICBP £1000 
 
At end of trial ICBP would appreciate keeping the trial release aviary based there for 
rehabilitation of wild birds of prey. We would be prepared to buy back at WDV. 
 
Staff time one hour per day – gratis 
 
Food – Brown Mice – up to eight mice per bird per day @30p per mouse! 
If it was 25 birds it would be £60 per day approximately 
£420 per week for 25 birds and it would be for 12 weeks or more subject to the dependency 
of the birds. 
A possible £5040 for food at the most 
More if the supplementary feeding needed to be for a longer period. 
 
We could reduce the cost by using Day Old Chicks as well. The problem with that is that they 
do not need to be trained to look for yellow chicks in the wild! 
 

Veterinary Costs  
Cost £3000 - £5000 depending on the number of trips. 

I don’t foresee problems, however we should probably be prepared just in case and certainly the 
young will need to have a written veterinary report before going into the release enclosures. 

A second inspection will need to happen at the point when satellite tagging occurs which will be no 
less that one week before the planned release. 

Transport to Release Site 
Licensed animal transport vehicle – possibly £1000 per trip but as I do not know how many trips or 
where they are going it is a little difficult to cost. 

How many trips??? 

Release Enclosures 
Again this is an unknown quantity because we have no idea of how many chicks there will be to 
release at the outset of the trial. So probably the best way is to cost it enclosure by enclosure. 

At least one enclosure should be erected at ICBP so that birds can be acclimatised for a short period 
before being moved to a replica enclosure at the release site. This will ensure that birds are 
reasonably settled and feeding in a strange environment before the move. 



• Poly Tunnel frame     £1500 
• Netting to cover including extra cover for door  £750 
• Water proof materials for shelter   £500 
• Timber 25 sheet exterior grade plywood @£25  £625 
• 2 Baths.       £85 
• Feeding platforms     £150 
• Perches       £100    
• Delivery      £300 only applicable to release site

  
• Erection      To be estimated  

    
Cost of single release aviary £4410 plus VAT and erection. Possibility of three depending on the 
numbers to be released. No more than 10 birds per enclosure. 

Hide for Monitoring on site 
£200 - £1500 depending on how fancy you want to go! 

One Hide per release enclosure. 

Items not costed 
Fox proof fencing  
40’ x 130’ around the release enclosure at the release sites 

As you guys probably put up a great deal more fox proof fencing than we do – which is none, I am 
going to leave this one to you. It’s about 110 metres in total with two gates. 
  
There will need to be storage for frozen food near the release sites.  
Plus someone to feed and monitor the birds on site. 
I have also not quoted for is Satellite Telemetry and the Scientists time. 
Nor for security other than against predators other than man. 
 
 
 
We guestimate that the cost for the first year of the trial, will come in at just under £50,000. We 
would expect to levy a reasonable administration charge but that is within the £50,000 
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