
Joint Hen Harrier Recovery Plan 

Note of 2nd Brood management trail meeting  

Date: 5th May 2016 

Present: Adam Smith (GWCT), Steve Redpath (independent academic), Phillip Merricks 
(H&OT), Jemima Parry-Jones (H&OT), Amanda Anderson (MA); Robert Benson (MA); 
Rob Cooke (NE - Chair), Adrian Jowitt (NE). 

Points discussed and agreed: 

Legal Advice 

Natural England has taken independent legal advice on some aspects of the proposed 
Brood Management Trial. The advice was summarised; nothing in it leads us to believe 
that there were any legal barriers to the trial progressing as discussed to-date. Discussion 
around this lead to a view that: 

• The preferred route for licensing the trial was probably 16(1)(c) “for the purpose of 
conserving wild birds”. 

• That the most sensible body to hold the licence would be the organisation or group 
actually undertaking the management (egg/chick collection, rearing and releasing). 

• The trial would test  

o the ability to take eggs from the wild and rear the chicks in captivity;  

o the survival of those chicks once they had fledged and were released back into 
the wild; 

o  the impact of brood management on perceptions and behaviour of the moorland 
community (as measured through social science).  

• There was also a recognition that the trial would also gather information on, whilst not 
directly measuring, the effect of a brood management on the England Hen Harrier 
population.  

Social Science Proposals 

We had a discussion about the proposals for a social science study put forward by SR and 
Freya St. John. We agreed that this element of the trial would:  

• Benchmark the current situation in terms of attitudes  

• Would inform the trial design 

• Might identify other interventions that could be used to help change attitudes to the 
presence of Hen harriers 



We agreed that the social science study would need to engage with the whole moorland 
community including grouse moor owners and managers, conservation and farming 
interests.  

We also acknowledged the importance of undertaking the study in such a way that the 
outputs would be robust and stand up to scrutiny.  

SR was asked to provide a bit more detail on the costing of the proposals and also to 
consider what the implications might be for the robustness of the study if someone/an 
organisation other than a (University) researcher were to assist in gathering the survey 
data. 

Practicalities 

JPJ Presented the work she had done to look into the practicalities of a brood 
management scheme. The work was detailed and very informative.  

Some discussion points that dropped out of this were:  

• Collecting eggs is probably preferable to collecting chicks 

• The collection of eggs and raising chicks is skilled work which needs to be 
undertaken by experienced staff 

• There are decisions to be taken about the exact timing of collecting eggs to reduce 
the chances of “recycling” if that is what is required. Also the possibility of replacing 
eggs with dummy eggs to prevent a second brood.  

• The group needs to do more work on defining “suitable habitat” for release sites. 
Points made on this were: 

o Birds go back into the uplands 
o The habitat should be capable of supporting them  
o We know that young birds disperse widely so the exact location may not be so 

important 
o Sites chosen will need to meet a number of practical parameters including 

accessibility and security  
o There are some potential sites being volunteered – we need more information 

on these 
o The choice of the receptor/release sites is likely to be important from the 

perspective to the social science findings 

We will work up a draft receptor site description  

We also agreed we needed a bit of detail on costings of BM – possibly broken down to per 
nest.  

Action: 

Who What  By when 



AJ/All Start to develop a costed plan for the BM Trial Next meeting 

SR Develop a slightly more detailed costing for the social science 
study 

Next meeting 

SR Look into the implications of using people or organisation not 
directly related to the social science study to capture data 

Next meeting 

AJ/JPJ Work up a description of a receptor site (AJ to draft ecological 
description, JPJ to draft practical elements) 

Next meeting 

All Where possible to provide a bit more detail on volunteered 
receptor sites 

Next meeting 

JPJ Work up costing of practical elements of brood management trial Next meeting 

RC Agree date for next meeting  

 


