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From: Carter, Ian (NE)
Sent: 01 July 2013 11:28
To: Jowitt, Adrian (NE)
Cc: Murphy, Stephen George (NE)
Subject: HH reintroduction costs

This is all back of the proverbial fag packet stuff but that is inevitable given all the unknowns. Should
at least give a rough idea of likely scale of resources required. I doubt it could be done properly much
cheaper than this but could very easily be a lot more expensive if there is strong opposition and
problems are encountered with the released birds for eg – also if it is run as a ‘flagship’ type project
with strong comms element including public viewing etc etc.

Happy to amend based on comments or will you take it on from here?

Ian

 

Ian Carter - Ornithologist | Technical Advice & Designations | Natural England | Suite D | Unex House
| Bourges Boulevard | Peterborough | PE1 1NG | 0300 060 0826 | 07970 404831 | teleconference
0800 528 5280 (0207 9790003 from mobile) access code: 3951642

ian.carter@naturalengland.org.uk



Estimated costs for a lowland hen harrier reintroduction in England 

Background and context 
 

1. A reintroduction to lowland England has been proposed as one of the options for improving the 
conservation status of hen harriers. This option has been discussed at recent meetings of the Defra-led Hen 
Harrier Stakeholder Group, based on a feasibility study commissioned by Natural England (Hodgson et al. 
2012). 
 

2. In order to facilitate further consideration of this project and possible funding options this paper sets out 
some initial estimates of costings. These will need to be refined if a project is given the go ahead based on 
the final proposals.  
 

3. The final costs will be influenced by a number of factors that are currently unknown including the source of 
the donor stock, the number and location of release sites and the extent to which novel technologies such as 
satellite tagging are employed. As with any reintroduction project there will also be uncertainties about the 
survival rates and breeding success of released birds. Such factors could influence the number of birds 
required for release, the period for which intensive monitoring in required and the extent to which threats 
facing released birds must be addressed.  
 

4. The required lead in time and associated costs will be influenced by the levels of support and opposition for 
the project. If it is necessary to build in mitigation measures to the project due to perceived impacts on land-
managers this will influence the resources required.  
 

5. The table includes only those costs directly associated with the project. It does not include costs for core 
staff time within Defra, Natural England and other organisations that will inevitably be required to help 
support a complex project of this nature. It is assumed, for example, that existing core staff will lead on 
communications work.  

 
 



Estimated costings for a lowland hen harrier reintroduction project in England  (areas of uncertainty are highlighted in the comments section of the table) 

Costs as £k Lead-in 
(2 years) 

Yr1 Yr2 Yr3 Yr4 
 

Comments 

  Project staff 
Project Manager (PT year 1; FT year 2) 52     Basic S level salary, plus overheads. 

 
 It is suggested that a minimum of two years lead-in will be required for 
preparatory work and consultations, overseen by a part-time project manager in 
year 1 (supported by core staff), full time in year 2.  

Project Manager (FT)  35 35 35 35 Assumes four years of releases which is likely to be a minimum. Survival rates, 
settlement patterns and breeding success of released birds would dictate 
whether further years of releases would be required.  
 
Additional work will be required beyond the 4-year release period to monitor the 
establishing population, provide advice to landowners and undertake 
interventions as and when required. However, it should be possible for much of 
the work after year 4 to be undertaken by volunteers coordinated by core staff. 

Field Ornithologist (FT)  25 25 25 25 Basic  H-level salary, plus overheads. 
 
See assumptions under Project Manager (above) 

Field worker (3 month contract)  5 5 5 5 To help with translocation of birds, undertake rearing of birds in captivity and 
help with immediate post-release monitoring. 
 
Assumes one release site. A second contract fieldworker would probably be 
required for a second release site (add £20k overall). 

  Equipment and running coasts 
Travel, subsistence etc of all staff 
associated with project 

5 3 3 3 3 Costs given here assume that some birds are sourced from the continent rather 
than from within Britain. 

Tags for monitoring released birds  12 12 12 12 Assumes 20 birds released each year; 50% fitted with satellite tags, 50% with 
radio tags. 

Vehicle hire and equipment for project 
staff including optical equipment, radio 
receivers,  food and freezer etc 

10 10 8 8 8 Higher costs in year 1 to reflect one-off purchases of equipment. 
 
Assumes one release site (add c. £20k overall for second site)  

Construction and maintenance of release 
pens 

 6 1 1 1 Assumes single release site. Add £9k overall for second site. 

   External contracts 
Veterinary costs 2 2 2 2 2 Includes funding for a disease risk assessment prior to first year of releases as 



well as veterinary work associated with captive birds. Assumes one release site. 
Add c.£5k overall for second site. 

Sourcing and collection of birds – 
fieldworker costs and transport 

2 2 2 2 2 Initial work to identify possible donor populations and work in years 1-4 to locate 
nests and collect young. Assumes some birds sourced from continent. 

Promotional material for consultation 
and to engage landowners/public 

3 2 2 1 1  

Total project costs 74  
(over 2 
years) 

102 95 95 95 Note caveats under ‘background’ above and within comments of table. Add 
approximately £54k overall for second release site. 
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